OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 19TDA04 Crane Rail Replacement Tailrace Deck
COORDINATION DATE- 03 April 2019
PROJECT- The Dalles Dam
RESPONSE DATE- 17 April 2019
Description of the problem

Approximately 2,100 feet of degraded crane rail for the tailrace deck is scheduled for replacement the winter of 2020/2021 for 3 to 4 consecutive winters. This rail is necessary for crane operation to install tailrace bulkheads for both scheduled maintenance and emergencies. This rail is over the collection and transportation channels for the east fishway. Removal will require jackhammers, similar to the derelict railroad rail removed in 2017. Efforts will be made to complete this work within the in water work period (Dec1-Feb28), however work estimates show more time will be needed to achieve work within schedule. Night work outside the in water work period is requested. Night work in November was accepted for the 2017 rail removal (17TDA18 MOC Rail tailrace Nov nights)
Type of outage required - No outage is required. This work will take place during the in-water work period and at night in March and November.
Impact on facility operation 
No operational change. Work within 50’ of fishway requires FPOM coordination.
Impact on unit priority


No
Impact on forebay/tailwater operation


No
Impact on spill


No
Dates of impacts/repairs - November and March nights
Length of time for repairs - 3 to 4 years
Analysis of potential impacts to fish

1. 10-year average passage by run during the period of impact for adults and juvenile listed species, as appropriate for the proposed action and time of year; Chart for March and November day count average of 16 count years of data. 
	
	March
	November

	Chinook
	929
	613

	Steelhead
	2210
	819

	Coho
	0
	379


2. Statement about the current year’s run (e.g., higher or lower than 10-year average): Current 2019 Bonneville passage forecast is 101,500 spring chinook and 277,400 fall chinook. Forecasts for steelhead and coho were not available.

https://www.nwfsc.noaa.gov/research/divisions/fe/estuarine/oeip/g-forecast.cfm 
3. Estimated exposure to impact by species and age class (i.e., number or percentage of run exposed to an impact by the action): approximately 5% of passage will enter the north ladder with no spill flow attraction during November and March. Approximately 80% of the east ladder passage is through the east entrance, avoiding most of the rail work area, with the exception of ~20’ of rail on east end. Therefore approximately 15% of the total passage will be exposed to this work area. No night counts are available for November. The nearest month for night passage is Sept 2016 with 1% Chinook, 2.7% Coho and 6.4% Steelhead. 
4. Type of impact by species and age class (increased delay, exposure to predation, exposure to a route of higher injury/mortality rate, exposure to higher TDG, etc.); Potential impact is to adult steelhead, spring chinook, fall chinook and coho during these months. Actual impact is unknown because the passage behavior reaction to this type of work is unknown. 
Summary statement - expected impacts on: 

Downstream migrants - None due to location
Upstream migrants (including Bull Trout) – Upstream migrants including Bull Trout that use either the south or west entrance could be exposed to loud noise and vibration. The project is trying to minimize the impact by conducting the work at night and during lower passage times. Most fish use the east entrance and will not be affected by the work; fish using the north ladder will not be affect either. 

Lamprey – Minimal due to low passage numbers during November and March.
Comments from agencies – April FPOM meeting minutes – This action is pending. The June FPOM is scheduled to be at TDA so members can view the locations pertaining to this action.  
July meeting minutes - The original MOC discussion started a couple of months ago but it was left unresolved. Most of the work is over the transportation and collection channel. The work takes too long to stay within the IWWP and would drag on for years if they can’t work outside of that period. The plan is to remove the old crane rail and install the new rail. The crane removal is the problem and the installation is quiet in comparison. The crane will be used by the project during the year; there are no plans to have two cranes. FPOM members agreed that the ends near the entrances will be done during the IWWP. The project manager would like a whole year of night work. Bettin asked what the day/ night time is. An 8 hour days in a contract is standard but the contract can specify certain hours. Lorz suggested 12 hour days during the fall. The FPP has a day/night table. Conder suggested doing the loud noise at night and quiet working during the day to increase time. The work is planned for September 2020 but they need the contract language before going into BCOES. Any additional comments need to be sent in the next two weeks. The group went out for a site visit after the meeting and discussed the situation again.  Van Dyke, Lorz and Conder agreed that when the east ladder returns to service after the winter outage then the work must be at night. The night work will be based on the FPP table. FPOM concurred with night work using the FPP table when the ladder is in service. The areas near the entrances need to be completed within the in water work period when the ladder is out of service. 
Final coordination results - FPOM concurred with night work using the FPP table when the ladder is in service. The areas near the entrances need to be completed within the in water work period when the ladder is out of service.
After Action update (After action statement stating what the effect of the action was on listed species. This statement could simply state that the MOC analysis was correct and the action went as expected, or it could explain how the actual action changed the expected effect (e.g., you didn’t need to close that AWS valve after all, so there was no impact of the action).  List any actual mortality noted as a result of the action)
Please email or call with questions or concerns.
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